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1. Challenges: Changing food habits1. Challenges: Changing food habits

Source: Roppa, 2010
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Changing of food habitsChanging of food habits



XAVIER GELLYNCK, Ghent University, Faculty of Bioscience Engineering, Division Agri-Food Marketing & Chain Management
Xavier.Gellynck@Ugent.be

66

Determinants of 
the future

Market

International 
developments Consumer

Production 
system

Productivity Profitability Sustainability

1. CHALLENGES FOR POULTRY PRODUCTION1. CHALLENGES FOR POULTRY PRODUCTION



XAVIER GELLYNCK, Ghent University, Faculty of Bioscience Engineering, Division Agri-Food Marketing & Chain Management
Xavier.Gellynck@Ugent.be

7

• Can productivity follow demand with scarce resources ?

‣ Scarce resources: land, water, labor, energy

• Moderate � in coming years

PRODUCTIVITY CHALLENGEPRODUCTIVITY CHALLENGE
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Productivity opportunitiesProductivity opportunities

Source: McKinsey 2011
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Battle for landBattle for land
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Carbon footprintCarbon footprint
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Water footprint food production
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PROFITABILITYPROFITABILITY

• Return on investment 

‣ Farm: 10-15 year

‣ Other links: 1-5 year

• Fixed costs �

• Risk �: premium???

• Does the current business model still fit?

• Future: upscaling (bulk)– downscaling (niche)?
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• Production ��

2. PREVIOUS BUSINESS MODEL2. PREVIOUS BUSINESS MODEL

Global evolution 1960 – 2010

Global evolution 1960 – 2010:
Number of chickens

(Thornton, 2010)
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• Production ��

• Productivity/ Efficiency ��

2. PREVIOUS BUSINESS MODEL2. PREVIOUS BUSINESS MODEL

Global evolution 1960 – 2010

(Thornton, 2010)
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• Changing tack: 

• MARKET ORIENTED PRODUCTION ��

• Add value to products

• Belgium?
• Example: poultry meat 
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3. CURRENT EXPECTATIONS AND BOTTLENECKS3. CURRENT EXPECTATIONS AND BOTTLENECKS

Chicken 
(2014)

Export 
to

€/100kg GE FR NL UK
BE 138 210 174 207
GE 278 207 204
FR 308 N.A. 272
NL 293 195 245
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• Undergo

• Business driven by calamities (Poetin, diseases)
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Bron: Eurostat
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3. CURRENT EXPECTATIONS AND BOTTLENECKS3. CURRENT EXPECTATIONS AND BOTTLENECKS
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Buying desks

Consumers

Customers

Supermarket formats

Manufacturers

Semi-Manufacturers

Farmers/Producers

3. CURRENT EXPECTATIONS AND BOTTLENECKS3. CURRENT EXPECTATIONS AND BOTTLENECKS

Bottlenecks:

1. Structural imbalance in het chain

2. Lack of market insight/knowledge

• CAP

• Conservative
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Besluit

• Market growth

• Producing ≠ Creating value

• Need for new business models

• Chain approach

• Collective responsibility

Chain, government, knowledge institutes
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4. CONCLUSIONS4. CONCLUSIONS



XAVIER GELLYNCK, Ghent University, Faculty of Bioscience Engineering, Division Agri-Food Marketing & Chain Management
Xavier.Gellynck@Ugent.be

22


