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Changing of food habits

I'MA

IFIT'S S0 WRONG TO EAT
VEGETARIAN

ANIMALS, WHY ARE THEY
MADE OUT OF MEAT?

Lion
= é T |

= ©Origina I?\'Ftist'-
Reproduction rights obtainable from'
www. CartoonStock.com

XAVIER GELLYNCK, Ghent University, Faculty of Bioscience Engineering, Division Agri-Food Marketing & Chain Management g
Xavier.Gellynck@Ugent.be



UNIVERSITEIT
GENT

FACULTEIT BIO-INGENIEURSWETENSCHAPPEN

1. CHALLENGES FOR POULTRY PRODUCTION

Determinants of

the future
Production
Market ST
International o . .
developments Consumer Productivity Profitability Sustainability

XAVIER GELLYNCK, Ghent University, Faculty of Bioscience Engineering, Division Agri-Food Marketing & Chain Management g
Xavier.Gellynck@Ugent.be



UNIVERSITEIT
GENT

FACULTEIT BIO-INGENIEURSWETENSCHAPPEN

PRODUCTIVITY CHALLENGE

Can productivity follow demand with scarce resources ?
Scarce resources: land, water, labor, energy
Moderate ) in coming years

>
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Productivity opportunities

Developing countries account for 70 to 85 percent of W Erargy B Lard
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Carbon footprint

Carbon footprint of what you eat

Calculations of greenhouse gas emissions from the production, processing and transportation
of specific Tood items

@ Main chart compares 110g of food against @ Mumber shows kg of carbon dioxide equivalent
a journey in a midsized car produced per 1kg of food
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nimal welfare
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PROFITABILITY

e Return on investment

»  Farm: 10-15 year
> Other links: 1-5 year

e Fixed costs ©

e Risk ©: premium???

e Does the current business model still fit?

Future: upscaling (bulk)- downscaling (niche)?
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2. PREVIOUS BUSINESS MODEL

Production ©® O

Global evolution 1960 — 2010:
Number of chickens
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2. PREVIOUS BUSINESS MODEL

Production ©& ©
Productivity/ Efficiency ©® ©

How many eggs does a hen lay?

In In 1905 Chicken coops today

nature
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Th{ EROBALORI-2Q 1) breed from 1957. The middle chicken is a breed from 1978, The right-hand
one is a breed from 2005. They were zall raised in the same manner for this paper and were
photographed at the same age. Vox added the dates to this image. (Zuidhof, MJ, et al. 2014 Poultry
Science 93:1-13)
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3. CURRENT EXPECTATIONS AND BOTTLENECKS

e Changing tack:

MARKET ORIENTED PRODUCTION © ©
e Add value to products

. Belgium? il
 Example: poultry meat e 210 174 207

_- 278 207 204
BERIN 308 B NA 272
B 20z 195 245
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3. CURRENT EXPECTATIONS AND BOTTLENECKS

o Und%o - undertake
 Business driven by

calamities (Poetin, diseases)
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3. CURRENT EXPECTATIONS AND BOTTLENECKS

Bottlenecks:

1. Structural imbalance in het chain

2. Lack of market insight/knowledge
« CAP

Conservative
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4. CONCLUSIONS

e Market growth
 Producing # Creating value

M"

Need for new business models
e (Chain approach

e C(ollective responsibility

Chain, government, knowledge institutes
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Thank you
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