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Why it is so difficult to keep the farmers 

involved in participatory research?

It is a problem of temporality

Short term results Long term perspective



We set up a sustainable participatory

process with organic cattle breeders

The final goal was to characterize farmers‘ practices 

and to assess their economic performances.

Our main challenge was to maintain farmers’ interest 

throughout the research process. 



Co-designing a decision-support tool is the basis of our approach

Stage 1: Co-designing

financial management tool

« TresoGest »

Diffusion  tool

Integrating quantitative data

Stage 2: Focus groupe
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Economic performance 

assessment
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Discovering new practices 

Managing production costs  Strengthening farmers’ confidence 

Detecting potential innovations  

and farmers’ concerns

To be sustainable, our research is designed as a win-win process 

providing concrete and immediate outcomes to farmers 
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